
 
 
 
 
 
 
 
 
 
 
 
Operational Manager Job description 
 
Salary: £36,000- Two Years contract 
 
Hours: 35 hours per week but it is essential that the post holder works flexible hours to 
attend evening meetings. 
 
Responsible to: Managing Director 
 
Responsible for: Operations Team 
 
 
Purpose of the job: 
 
The Operations Manager will lead, direct and manage service and business operations across the 
organisation. The post holder will be responsible for all aspects of service operations ensuring 
delivery of programs in line with requirements achieving high quality and positive outcomes for 
service users. 
 
This is a new, senior role within the charity. The post holder will have wide ranging responsibilities 
for the performance and development of internal services and operations. The post offers 
significant opportunities for innovation, development and growth of existing programs. The post 
holder will also work with the Managing Director to implement the strategic plans and overall 
management of Anti-Tribalism Movement ensuring the successful strategic development of the 
organisation, including business planning, internal policies, procedures and quality standards, 
cross-departmental working and external relations. 
 
The post holder will require business and financial acumen to ensure that current and future 
operations continue on a sustainable and viable basis and can evidence positive outcomes and 
value in the sector we are operating in. 
 
Main Responsibilities  
Staff and resource management  

• Production and implementation of operational work plans and budgets 
• Recruitment and management of staff and resources to achieve required 

program response, quality and cost performance indicators. 
• Management and monitoring of organisation budgets including analysis, 

reporting and action on variances 
• Development of staff appraisal and supervision systems and in line with required 

competencies 
• Resolving performance issues among staff and volunteers engaged in programs  
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Finance  

• Monitor performance against budgets, targets and deliverables  
• Financial tracking and monitoring of income and expenditures 
• Ensuring contractual and regulatory funding compliance 
• Prepare and submit timely financial performances when required 

 
Reporting  

• Responsible for ensuring all funding monitoring reports are accurate and 
submitted in a timely manner  

• Production of quarterly reports for trustees 
• Ad hoc reports as requested by the Managing Director and Trustees 

 
Service and business development  

• Analysis of performance of projects and increase outcomes/level of 
satisfaction/perceived value of the service  

• Collaborative working with other organisations in order to strengthen the role and 
contribution of existing services and create new opportunities for the community  

• Negotiation, development and implementation of new, scaled up or pilot projects 
with externals 

• Development of income streams, including fundraising, service charges, fee 
paying personal budget and self-funded users, membership, additional related 
project income. 

• Managing implementation and growth 
• Development of workforce plans including competency frameworks to meet the 

operational requirements of the organisation 
• Management of change plans including internal and external communications, 

HR and related technical issues. 
 
Representing the Organisation  

• Representing the organisation at external events 
 
Other responsibilities  

• Work collaboratively with other members of ATM team 
• Attaining and maintaining quality Marks 
• Organise trainings and developments opportunities for ATM Staff 
• Meet legislative and all relevant regulatory requirements 
• Ensure the values of ATM are upheld across the organisation  
• Carry out duties in accordance with ATM principles, policies and procedures 
• Participate meetings with statutory and voluntary agencies to represent the 

needs and interests of the community  
• Strategic involvement with fundraising, PR and social policy work 
• Attend meetings and training courses as required, including regular supervision 

meetings and annual appraisal with the Managing Director  
• Undertake from time to time such other tasks as may be required including 

administrative duties in connection with the post 
• Uphold and implement the policies and procedures of ATM throughout all 

aspects of the work of the organisation 

 
Anti-Tribalism Movement is a Registered charity England & Wales (1168836) Anti-

Tribalism Movement is a company limited by guarantee (Reg. no. 07002550) 



 
Operational Manager (full-Time)  

Person Specification  
Experience  

• Minimum 3 years direct experience of operational management within public 
and/or private sector  

• Experience in management of contracts and sub-contracts  
• Experience of contractual performance management  
• Experience of handling large quantities of data  
• Experience of project planning and budgeting  
• Evidence of successful collaborations with other providers 

 
Skills  

1. Excellent communication skills, highly articulate verbally and in writing  
2. Strong interpersonal, influencing and negotiating skills and experience 
3. Well organised and capable of meeting deadlines  
4. Workforce planning and development.  
5. Leadership to motivate a staff and volunteer workforce within a rapidly changing 

environment 
 

6. Strong skills in finance and budget management 
 

7. High level of accuracy and attention to detail  
8. Computer literate 

Knowledge 
1. Knowledge of the sector and key current issues and opportunities  
2. Knowledge of issues facing the Somali community 

 
3. Wide knowledge of outcomes and value-based approaches to service 

 
development and delivery 

 
Personal Qualities  

1. Self-motivated  
2. Well organised 
3. Resourceful & able to think clearly under pressure  
4. Shares ATM’s values and ethos, and committed to ATM’s vision  
5. Assertive but empathetic. A good listener and non-defensive in approach 
6. Self-directed willing to take responsibility and be held accountable 
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Anti-Tribalism Movement Background and Scope 

 
The Anti-Tribalism Movement was established in 2010 in London by a group of 
young British-Somalis who wanted to fight clan-based discrimination both in the 
U.K and in Somalia. Since then it has grown into an international force with  
140,000 members that strive to combat prejudice, tribalism, and violence around 
the world. 
 
We want to foster dialogue and action that will bring individuals and communities 
together from different clans, tribes, nations and religions. Through dialogue, we 
will empower young people to challenge the inherited prejudices that cause 
conflict and social instability. 
 
As individuals who have either experienced the Somali Civil War first hand or 
whose families were affected, we understand the devastation that tribalism can 
cause. Too many lives are still limited, controlled and even threatened because 
of these divisions. While celebrating the differences between communities we are 
aware of how these same differences can be manipulated and exploited for 
destructive purposes. With this knowledge, we create a safe space for members 
to reflect on how tribalism has impacted their lives and how they can reframe 
their relationships with people from other backgrounds. 
 
THE WAY WE WORK 
 
ENCOURAGE DIALOGUE 
 
Creating space for dialogue is essential in order to build cohesive and harmonize 
societies. We connect people from different clans, tribes, nations, affected by the 
same tribal conflict, enabling them to talk about the tribalism and its impact.  
Through dialogue we are able to build confidence and trust, collaborations 
between the different communities. Our partners are exceptional people who 
have made difficult choices to challenge violence and work within their societies 
for a better future and we offer support and collaborations. 
 
FOSTER TOLERANCE 
 
We work with partners to produce contents such as films, publications, plays, and 
organize seminars, reconciliation conferences, events and trainings. These 
challenge existing stereotypes and promote understanding, tolerance awareness 
of peaceful ways to resolve conflicts. They help both outsiders and tribal 
communities better understand the complexities of each situation. 
 
PRODUCE LEADERS 
 
ATM in partnership with SOAS, University of London develops 21 elite young 
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Somalis each year so that they can take up positions in think-tanks, statutory 
agencies, local and central government, media agencies, and in the third and 
private sectors so as to become role models, influence change that benefits 
Somalis and the wider community, to become ‘bridgeheads’ enabling other 
Somalis to follow in their footsteps, and to provide strategic leadership that 
ensures the voice and needs of the community are represented at all levels of 
public decision-making. 
 
To enable young leaders to be able to do this they will be put through a unique 
and award-winning postgraduate degree developed by SOAS, University of  
London, that focuses on Law and Leadership, and the degree specifically 
focuses on developing key skills and knowledge needed to enable participants to 
be elite community leaders that will counter tribalism, violence and challenges 
facing our community. 
 
ADVOCACY 
 
The Anti-Tribalism Movement undertakes number of initiatives and campaigns to 
advocate for the communities we serve including marginalised groups to bring 
understandings to the challenges they face. We do this by formulating 
recommendations to stakeholders by working with effected communities and 
individuals. 
 
RESEARCH 
 
We are collaborating with academics on an international research project to 
identify the root causes of tribalism with Somali communities. Through the 
findings of the research, we plan to develop a book that will be included in the 
Somali curriculums and will help educate school children on the origins and 
reality of Somalia’s clan system and will inoculate against misuse of these 
differences later in life. 
 
 

 
Please send your latest CV and a cover letter explaining your suitability for this role to 
info@theatm.org by 30th June 2017. 

 
More information regarding the work of Anti-Tribalism Movement and our current 
programs, please visit www.theatm.org 
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